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Incident Action Plan
Park Creek

MT-HLF-000146 / P1IKSM2 0115

Arrastra Creek

MT-HLF-000166 / P1IK7CS 0115

Alice Creek

MT-HLF-000179 / P1IK7QW 0115

Helena - Lewis & Clark National Forests
Southern California Incident Management Team #2

Incident Commander
Kelly Zombro

Day Shift
Wednesday, August 09, 2017
0700 - 1900

Night Shift
Wednesday, August 09 — Thursday, August 10, 2017
1800 - 0700

Link to IAP on line:
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National Multi-Agency Coordinating Group

3833 South Development Avenue; Boise, 1D B3705
NMAC Correspondence 2017-20 August 8, 2017
To: Geographic Area Coordinating Group Chairs
From: National Multi Agency Coordinating Group
Subject: Tactical Pause to Discuss Risk on August 9" or 10"

As we enter the height of the 2017 Western fire season, we are constantly reminded the wildland fire
environment is dangerous. Along with the increase in fire activity, there has been an increase in close calls,
serious accidents, injuries, and fatalities. It is now August and long-term fatigue is becoming a factor in a
number of Geographic Areas. Please refer to the attached document from the Wildland Fire Lessons
Learned Center (LLC) listing a summary of accidents to this point in the season.

We ask you to take a tactical pause at some point on Wednesday, August 9t or Thursday, August 10'" to
discuss current risks to which you are exposed. The timing and length of this tactical pause is at your
discretion. During this time ask yourself what, if anything, is different from your previous experience?
What is concerning you specifically when it comes to your safety and those you work with or lead? What
might you be missing? It is all too easy to be task oriented so take this opportunity to discuss some simple
reminders or measures you can take to reduce your exposure to the inherent hazards of our occupation,
which can reduce the probability of the next accident.

The attached document from the LLC also includes links that may prove valuable references for your
discussion. If you or your personnel are in the field and do not have access to those links choose other
references such as the Incident Response Pocket Guide (IRPG) to aid you. The value of this tactical pause
will be in the discussions you engage in so make it count.

We also recommend that you review and discuss Planning for Medical Emergencies (page #2) and

the Medical Incident Report (page #108-109), also referred to as the "9-Line", in your IRPG. Reviewing and
discussing these job aids will better prepare you to respond to an accident or medical emergency if one
does occur.

Finally, NMAC wants to be clear that we are asking you to take this time to discuss risk management
because we care about your health and welfare. We all need to do everything we can to ensure our people
return home safely at the end of each shift and each fire assignment.

T ot 10

/s/ Dan Buckley
NMAC Chair

CpiDia
Short Haul and Medical Emergency Gap Fire Heat Related
TRS lessons during travel Tree Strike Iliness RLS




INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: 2. Operational Period: DAY / NIGHT
PARK CREEK / ARRASTRA CREEK / ALICE DeatefTime Fron: Date/Time To:
CREEK 08/09/2017 0700 WED 08/10/2017 0700 THU

3. Objective(s):

LEADERS INTENT:
The highest priority is to protect the safety of fire personnel and human life followed by the protection of private property and
structures. Strategies and tactical decisions will safely, effectively and efficiently address known and anticipated hazards while

providing for the highest probability of success.

MANAGEMENT OBJECTIVES:

= Utilize resources to maximize efficiency and minimize cost expenditures.

* Minimize damage to cultural values, threatened and endangered species, archeological sites, and critical habitat within the fire
perimeter by providing equipment weed wash and decontamination of Aircraft water buckets.

* Provide accurate and timely fire information through interagency and public coordination.

* Maintain an initial response capability within the following area: Beaver Creek Rd. to Copper Creek Rd., North to the Scapegoat
Wilderness Boundary and West to the Helena Forest Service Boundary.

4. Operational Period Command Emphasis:

CONTROL OBJECTIVES:
In order to minimize damage to infrastructure and critical assets, keep the Fires within:

Park Creek / Arrastra Creek

» North of Helena Lewis and Clark Forest Boundary
« East of Helena Lewis and Clark Forest Boundary
* South of the Snow / Talon fire scar

* West of Copper Creek Rd

Alice Creek

« North of Helena Lewis and Clark Forest Boundary
= East of Scapegoat Wilderness

= South of the Continental Divide

« West of Alice Creek Drainage

General Situational Awareness:

Review weather forecast thoroughly as significant weather changes are predicted over the next few operational periods.

5. Site Safety Plan Required? Yes [] No [x]
Approved Site Safety Plan(s) Located at:
6. Incident Action Plan (the items checked below are included in this Incident Action Plan):
[x] 1cs 202 [Jics 207 Other Attachments: :
ICS 203 []ics 208 FIRE-BEHAVIORFORECAST N MAC. Lefte
] Ics 204 [x]ics 220 ] TRAINING MESSAGE _~ . mecsds &
] Ics 205 [] Map/Chart BEARSAFEFY-MESSAGE 215 s Saltely Meclysis
[] Ics 205A Weather Forecast/Tides/Currents x] UNITLOG '/ 94 Linhe-
[x] Ics 206
NIV
7. Prepared hy: JOSH CLARK Paosition/Title: RESL(T) Signature:/] ’; ‘(/ v P
8. Approved by Incident Commander: NameM o:ﬂ‘ [mk-x“’" Signature:
ICS 202 IAP Page Date/Time:

FINAL Page 1 of 1




ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name: 2. Operational Perlod: DAY [ NIGHT
PARK CREEK / ARRASTRA CREEK / Date/Time From: Date/Time To:
08/09/2017 0700 WED 08/10/2017 0700 THU

3. incident Commander{s) and Command Staff:

6. Logistics Section:

IC/UC

KELLY ZOMBRO

CHIEF

DEPUTY

NICKIE WASHINGTON
MATT CONKLIN (T)

ERIC B SWEETMAN
MARTIE J HALE (T)

BASE CAMP MANAGER

SAFETY OFFICER

JAMES ARAGON
PAUL TOMPKINS

KYLER MC CARREL (8/15)
MIKE ROACHE (8/14) (T)

SUPPLY UNIT

TRAVIS W SHIDAL (8/16)

INFORMATION
OFFICER

CHON BRIBIESCAS
SENECA SMITH (T)

FACILITIES UNIT

ART CURLEY, JD FOX

GROUND SUPPORT

LIAISON OFFICER

LARRY LAVOGUE
JANINE SUMMY (T)

UNIT

CHRIS HALEY
RON NOORDMAN

COMMUNICATIONS

UNIT

CHRIS PERRY

HUMAN RESOUCES | ALAN SEAGO
MEDICAL UNITf GENA FOWLKES
FOOD UNIT|RICHA
4. Agency/Organization Representative(s): :I l(.:L ngv\\f'\fsAg;E
AgeneyiOrganiaation 7 liame COMMUNICATIONS | MIKE GREENE
USFS AA|BILL AVEY TECH|vINNY PUGLIESE (T)
USFS AREP|MICHAEL STANSBERRY ORDERING MANAGER|RYAN MORRIS (T)
DNRC AREP|KRISTEN BAKER DICKINSON T Oseiations Baclias:
LINCOLN RURAL FD|ZACK MUSE OPS SECTION CHIEF | COREY ROSE, JIM SNOW (T)
REAF [ JOSH LATTIN PLANNING OPS|DON SMITH , 5.1l uche(1)
SHERIFF [_LEO DUTTON - CONTINGENGY-OPS|BI--KUCHE (8/22)(T)-
DIVISION/GROUP| A (PARK CREEK) | BRIAN GILMORE
5. Planning Section: GARY WRIGHT (T)
CHIEF|STEVE ANDERSON DIVISION/GROUP | Z (PARK CREEK) |ROB NOXON
DEPUTY |KEN BATES J.SCHMALENBEGER (T)
RESOURCES UNIT|KEVIN FETTERMAN URSNGRRLR e et JIELIERERATAS.
JOSH CLARK (T) JON OLSEN {8/24) (T) (=)
SITUATION UNIT| GORDON TAMPLIN, KEN VAN WIG DIVISION/GROUP g R(:EEE;\STRA JOHN OWINGS =
KYLE HAUDUCOEUR(T), ROBERT CRAIG ROACH (8/16) (T)
ASHBY(T) DIVISION/GROUP| S (ALICE JESSE MONTIJO
CREEK)
DOCUMENTATION
UNIT ALAN SEAGO DIVISION/GROUP | INITIALATTACK |RANDY LENON (8/22)

DEMOBILIZATION UNIT

GREG WHITE (T)

DIVISION/GROUP

NIGHT SHIFT--. [ JOHN-WOOD (8/16)

FIRE BEHAVIOR
ANALYST

TBD

DIVISION/GROUP

TRAINING SPECIALIST

GREG WHITE

CONTINGENCY  |HAL STEVENS (8/17)
A\ paeh |RICH MARTIN (T) (8/21)

GIS SPECIALIST

DAWN HUTCHINSON

RICHARD MURILLO, ANDY FORGOT

(T)(8/16)

7b. Air Operations Branch:

AIR OPS BRANCH
DIRECTOR

JOANN OVERACKER

INCIDENT
METEOROLOGIST

PHIL MANUEL (8/20)

8. Finance/Administration Section:

CHIEF

TECHNOLOGY

BRETT DAVIDSON

KAREN BAUMAN
ANNMARIE CARLSON (T)

EPUT
SUPPORT SPECIALIST| ERNEST ORTIZ D Y|DEBBIE L YORK
EQTR|JUDY GAU
PTRC|MICHELLE LANE
; A
9. Prepared By: |Name: JOSH CLARK Position/Title: RESL (T) Signature: j‘) \V(r
A
ICS 203 IAP Page Date/Time: 08/08/2017 1900
FINAL U Page 1 of1
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FORECAST NO: 20 NAME OF FIRE: Park/Arrastra/Allice Cr.

PREDICTION FOR: Day SHIFT, Wed. 8/09/17 UNIT: Helena Lewis and Clark NF
Night SHIFT, Wed. PM 8/09/17 to Thu. AM 8/10/17
SIGNED: Pkt Wanuel

TIME AND DATE Phil Manuel
FORECAST ISSUED: 1900 Aug 08 2017 Incident Meteorologist
WEATHER DISCUSSION: ***|solated Afternoon or Evening Thunderstorm™**

A stationary front just west of the Continental Divide will provide the focus for isolated thunderstorms through
Thursday. Cloud buildups during the peak heating part of the day may lead to a late afternoon or evening shower
and/or isolated thunderstorm. Thunderstorm development would be mainly confined to the 1500-2200 time frame.
Any thunderstorm that passes within the vicinity of the incident area may contain Gusty and Variable Thunderstorm
Outflow Winds. The primary wind direction today is expected to be from the east, and may be gusty at times during
the afternoon within the larger valley near the ICP and Helibase.

WEATHER FORECAST FOR WEDNESDAY (DAY-SHIFT):

WEATHER: Partly Cloudy with afternoon cloud build-ups and a 20% chance of a shower. |solated thunderstorm.
TEMPERATURES: Maximum 77-82 below 5500 ft., 70-76 5500-7000 ft., 63-69 above 7000 ft. (Unchanged)
HUMIDITY: Minimum 19-25% below 5500 ft., 26-32% 5500-7000 ft., 33-38% above 7000 ft. (Down 5)

20 FT WINDS:
RIDGETOP — ENE 4-8 mph with gusts to 16 mph.
SLOPE/VALLEY - Light and variable in the morning, becoming East 5-10 mph, gusts 18 mph in the afternoon.

HAINES INDEX: 3 Very Low LAL: 2

WEATHER FORECAST FOR WEDNESDAY NIGHT (NIGHT-SHIFT):

WEATHER: Partly Cloudy. 20% chance of a shower until midnight. Thermal belt setting up between 5500’ to 6500'.
TEMPERATURES: Minimum 37-43 below 5500 ft., 44-53 mid-slopes and ridges.

HUMIDITY: Maximum 85-95% in drainage bottoms, 40-50% on mid-slopes/ridges.

20 FT WINDS:

RIDGETOP - E 4-8 mph with gusts to 16 mph.
SLOPE/VALLEY - E 3-7 mph with gusts to 12 mph, becoming light down-drainage winds after midnight.

LAL: 1.

OUTLOOK FOR THURSDAY:
Partly cloudy. Warmer. Isolated thunderstorm late afternoon or evening. Highs 80-85 below 5500 ft., 72-79 above

5500 ft. Min RH 15-25%. Winds: Upslope/Up-valley 3-7 mph. Ridgetop — ESE 3-6 mph, gusts 12 mph.
Haines Index: 4 Low LAL: 2

EXTENDED FORECAST (FRIDAY AND SATURDAY):

Trending warmer and drier. For this forecast period: MaxTemps 78-87; Min RH’s 12-22%.

Sunrise 6:20 AM MDT (email weather observations to phillip.manuel@noaa.gov) Sunset 8:53 PM MDT






Division/Group Assignment List (ICS 204 WF)

1. Incident Name: 3.
PARK CREEK / ARRASTRA CREEK / ALICE CREEK Branch: Division/Group:
2. Operational Period: DAY 0700-1900
Date/Time From: Date/Time To: A (PARK CREEK)
08/09/2017 0700 WED 08/09/2017 1900 WED
4. Operations Personnel
OPERATIONS CHIEF |COREY ROSE BRANCH DIRECTOR
JAMES SNOW (T)
DIVISION/GROUP SUPERVISOR | BRIAN GILMORE AIR ATTACK SUPERVISOR
GARY WRIGHT (T)
5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time
C-5 HC2I CREW- T2IA - GRAYBACK 12B *(AVAIL 08/10 ADAM BABBITT 20 DP 10/0800 DP 10/1900
A)
C-13 HC2 CREW -T2 - FORT BELKNAP 08112 VINCENT BRADLEY 20 DP 10/0800 DP 10/1900
E-35 ENG6 ENGINE - T6 - CHAFFEE COUNTY 08/14 KEVIN MCCONNAUGHHAY 3 DP 10/0800 DP 10/1900
E-71 ENG6 ENGINE - T6 - MISSOULA CITY FIRE 08/17 GARMAN KORY 2 DP 10/0800 DP 10/1800
E-20 WTS2 WATER TENDER WATSON 08/15 B WATSON 1 DP 10/0800 DP 10/1900
E-97 SKG3 SKIDGINE - T3 - TIMBER 08/13 ROB BROWN - |DP 10/0800 DP 10/1900
TRAIL*(AVAIL I/A) Z
0-23 TFLD 08/11 ERIC B BROWN 1 DP 10/0800 DP 10/1900
0-15 SOFR **(AVAIL TO A/Z) 08/09 JEFFREY KERR 1 DP 10/0800 DP 10/1800
0-1000 EMPF 08/21 JEFF CHILDERS 1 DP 10/0800 DP 10/1800
E-32 AMBU LINCOLN AMBULANCE 0813 JEREMY GILLIAM 2 DP 10/0800 DP 10/1900

6. Control Operations/MWork Assignments:

Maintain structure defense equipment, hose lays, etc.
Mop-up as appropriate and as safety considerations are met.
Limit personnel exposures to snag hazards.

7. Special Instructions:

Use caution around snags and flag as needed for safety. Use caution while driving on Highway 200. Use caution while driving on 330 road system. Be aware of
wildlife in the fire area and use caution when encountered. Utilize command frequency to communicate with shift resources. Back haul excess equipment and

trash. Utilize bear boxes where appropriate.

Take bear safety precautions and contact an incident safety with questions.

8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W |  TX Tone/NAC Mode
SEE REVERSE
9. Prepared By (Resourcg Unit Leader) Approved By (Planning Section Chief) Date Time
JOSH CLARK (T) Wé‘e KEN BATES /¢ ‘D 08/08/2017 1900
ICS 204 WF (1/14) (/ FINAL Page 1 of 1
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Division/Group Assignment List (ICS 204 WF)

1. incident Name: 3.
PARK CREEK / ARRASTRA CREEK / ALICE CREEK Branch: Division/Group:
2. Operational Period: DAY 0700-1800
Date/Time From: Date/Time To: Z (PARK CREEK)
08/09/2017 0700 WED 08/09/2017 1900 WED
4. Operations Personnel
OPERATIONS CHIEF | COREY ROSE, JAMES SNOW (T) BRANCH DIRECTOR
DIVISION/GROUP SUPERVISOR | ROBB NOXON AIR ATTACK SUPERVISOR
JOSH SCHMALENBEGER (T)
s. Resources Assigned this Perlod
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time
C-12 HC2 MQ FRANCO REFORESTATION 08/09 |NOE FRANCO 20 |DP 2/0800 DP 2/1900
GC-+00-HC2-MQ FRANCO-REFORESTATHON osHe— Nt BT et 20— 1DP-2/0800 DP-2/4966
E-112 ENG4 ENGINE - T3 - DS FIRE 08/15 ROB VAGNAL 3 DP 2/0800 DP 2/1900
E-26 ENG6 ENGINE FLAME CHASER 08/11 KARL PESO 3 DP 2/0800 DP 2/1900
E-105 ENG6 BRUSH 58 (*AVAIL FOR I/A) 08/22 |TRACY LEYVA 3 DP 2/0800 DP 2/1800
E-120 ENG6 ENGINE - T6 - FLAME CHASER 08/16 |EDWIN HALL 3 DP 2/0800 IDP 2/1900
E-124 ENG6 ENGINE - T6 - SOLOMON 08/16 |HARVEY MORSETTE 3- DP 2/0800 |oP 2/1900
E-54 WTS2 WATER TENDER HOBACK 08/16 CHUCK ORR 1 DP 2/0800 DP 2/1900
E-92 SKD3 FOREST MANAGEMENT *(AVAIL /A) 08/14 |CRAIG THOMAS ~4>  |DP 2/0800 DP 2/1900
0-109 TFLD 0812 DUSTIN KROHN "I‘H DP 2/0800 DP 2/1900
0-15 SOFR *(AVAIL I/A) 08/09 |JEFFREY N KERR 1 DP 2/0800 DP 2/1900
0-117 EMTF 0814 CHRISTOPHER LACY 1 DP 2/0800 DP 2/1900

6. Control Operations/Work Assignments:

Maintain structure defense equipment, hose lays, etc.
Mop-up as appropriate and as safety considerations are met.
Limit personnel exposures to snag hazards.

7. Special Instructions:

Use caution around snags and flag as needed for safety. Use caution while driving on Highway 200. Use caution while driving on 330 road system. Be aware of
wildlife in the fire area and use caution when encountered. Utilize command frequency to communicate with shift resources. Back haul excess equipment and

trash. Utilize bear boxes where appropriate.

Take bear safety precautions and contact an incident safety with questions.

8. Divislon/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
SEE REVERSE
9. Prepared By (Resource PInit Lead Approved By (Planning Section Chief) Date Time
JOSH CLARK (T) 151‘ i@ KEN BATES 44—‘) 08/08/2017 1900
ICS 204 WF (1/14) ﬂ FINAL Page 1 of 1
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Division/Group Assignment List (ICS 204 WF)

1. incldent Name: 3
PARK CREEK / ARRASTRA CREEK / ALICE CREEK Branch: Division/Group:

2. Operational Perlod: DAY 0700-1800 D (ARRASTRA
Date/Time From: Date/Time To: CREEK)
08/09/2017 0700 WED 08/09/2017 1900 WED

4. Operations Personnel

OPERATIONS CHIEF | COREY ROSE BRANCH DIRECTOR
JAMES SNOW (T)
DIVISION/GROUP SUPERVISOR | TEMO BALTAZAR AIR ATTACK SUPERVISOR|
JON OLSEN (T)
5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time

C-11 HC2I CREW - T2IA - OWF WENATCHEE 08/09 MATT KENNEDY 20 {DP 2/0800 DP 2/1900

RIVER

C-18 HC2 CREW - NORTH PACIFIC FORESTRY 08/16 JUAN RIVERA 20 |DP 2/0800 DP 2/1900

MODULE - WILDLAND FIRE- PLAINS o 9'/{43/ 5 DP 2/0800 DP 2/1900

E-17 ENG6 ENGINE TROY FIRE SERVICE 72 7~ |MARK BENNETT 3 DP 2/0800 DP 2/1900

OR_|%

E-31 ENG6 ENGINE ROCKY MOUNTIAN FIRE 08/12 PAT MARNIN 3 DP 2/0800 DP 2/1900

E-33 ENG6 ENGINE - T6 - BAKKEN, BRANDON 08/14 DARREN NAMINGHA 3 DP 2/0800 DP 2/1900

E-76 ENG6 ENGINE DS FIRE *(AVAIL I/A) 08/17 BILLIE SMOCK 3 DP 2/0800 DP 21900

E-121 ENG6 ENGINE RICHARD L DEROCH 08/16 MICHAEL LITTLE DOG 3 DP 2/0800 DP 2/1900

E-52 WTS2 WATER TENDER - SUPPORT -T2 - 08/13 1 DP 2/0800 DP 2/1900

METAL WORKS

E-31 DOZ2 DOZER THOMPSON *(AVAIL I/A) 08/20 FRANK THOMPSON 2 DP 2/0800 DP 2/1900

E-65 EXCA EXCAVATOR - T3 - STALNAKER 08/16 LANCE STALNAKER 2 DP 2/0800 DP 2/1900

0-127 TFLD 08/13 KEVIN TVEIDT 1 DP 2/0800 DP 2/1900

0-135 SOF2 *(AVAIL TO*BfeY {‘)/5- 08/15 TIMOTHY OLIVERIUS 1 DP 2/0800 DP 2/1900

0-85 EMTF 08/10 RAYMON B MINES 1 DP 2/0800 DP 2/1900

6. Control Operations/Work Assignments:

Maintain structure defense equipment, hose lays, etc.

Mop-up as appropriate and as safety considerations are met.

7. Special Instructions:

trash. Utilize bear boxes where appropriate.

Take bear safety precautions and contact an incident safety with questions.

Use caution around snags and flag as needed for safety. Use caution while driving on Highway 200. Use caution while driving on 330 road system. Be aware of
wildlife in the fire area and use caution when encountered. Utilize command frequency to communicate with shift resources. Back haul excess equipment and

ICS 204 WF (1/14)

8. Divislon/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
SEE REVERSE /)
9. Prepared By (Resourceg/ Unit L@L Approved By (Planning Section Chief) Date Time
JOSH CLARK (T) ;;fv KEN BATES ”4;;7 08/08/2017 1900
0 FIN;L Page 1 of 1
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Division/Group Assignment List (ICS 204 WF)

ICS 204 WF (1/14) 0

1. Incident Name: 3.

PARK CREEK / ARRASTRA CREEK / ALICE CREEK Branch: Division/Group:

2. Operational Perlod: DAY 0700-1960 G (ARRASTRA
Date/Time From: Date/Time To: CREE K) 1 OF 2
08/09/2017 0700 WED 08/09/2017 1900 WED

4. Operations Personnel

OPERATIONS CHIEF | COREY ROSE BRANCH DIRECTOR
JAMES SNOW (T)
DIVISION/GROUP SUPERVISOR [ JOHN OWINGS AIR ATTACK SUPERVISOR
CRAIG ROACH (T)
5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT.[Time

C-6 HCZI CREW - T2IA - MFC INTERAGENCY 08/12 BILL ALLEMAN 20 DP21/0800 DP21/1900

CREW 1

C-2 HC2 CREW MQ FRANCO 08/11 JESUS CISNEROS 20 |DP21/0800 DP21/1900

C-16 HC2 CREW-T2-R & R CONTRACTING 08/15 VICTOR ROCHA 20 DP21/0800 DP21/1900

0-37 MODULE - WILDLAND FIRE -SAGUARO 08/16 DP21/0800 DP21/1900

0-38 MODULE - WILDLAND FIRE- COLUMBINE 08/16 BRITTON QUINLAN 10 DP21/0800 DP21/1900

0-140 MODULE - WILDLAND FIRE - BLACK HILLS 08/15 8 DP21/0800 DP21/1900

E-32 ENG6 ENGINE - 310 DUST CONTROL 08/19 MATT LOHR 3 DP21/0800 DP21/1900

E-109 ENG6 ENGINE - T6 - PEANUT PIE*(AVAIL 08114 RAY MOORE 3 DP21/0800 DP21/1900

I/A)

E-111 ENG6 ENGINE - T6 - PEANUT PIE*(AVAIL 08/14 LAWRENCE SULLIVAN 3 DP21/0800 DP21/1900

1/A)

E-4 SKD2 SKIDDER - T2 - JOHN WARD 08/15 DALE WHEELER 2 DP21/0800 DP21/1900

E-6 SKD2 SKIDDER - T3 - PETERSEN 08/15 AARON HEAD 2 DP21/0800 DP21/1900

E-37 WTS2 WATER TENDER CASTLE MOUNTAIN 08/15 BOB BASTROP 1 DP21/0800 DP21/1900

E-116 WTS3 WATER TENDER WILDLAND 08/15 STEVEN RACEWICZ 1 DP21/0800 DP21/1900

WATERS

0-42 TFLD GSf-‘LS—- GREGORY ROBERT 1 DP21/0800 DP21/1900

USRS |SCHENK

0-44 TFLD 08/17 ROBERT BERNEY 1 DP21/0800 DP21/1900

0-135 SOF2 *(AVAIL FOR DIV-B/€) p/:/ 08/15 TiIM OLIVERIUS 1 DP21/0800 DP21/1900

0O-104 AEMF 08/10 JOHN RICHARDS 1 DP21/0800 DP21/1900

8. Division/Group Communication Summary

Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
SEE REVERSE
9. Prepared By (Resource Unit Legder Approved By (Planning Section Chief) Date Time
~
JOSH CLARK (T) KEN BATES k//:»"ﬁ 08/08/2017 1900
FINAL Page 1 of 2
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Division/Group Assignment List (ICS 204 WF)

1. incident Name: 3.

PARK CREEK / ARRASTRA CREEK / ALICE CREEK Branch: Division/Group:

2. Operational Perfod: DAY 0700-1900 G (ARRASTRA
Date/Time From: Date/Time To: CREEK) 2 OF 2
08/09/2017 0700 WED 08/09/2017 1900 WED

4. Operations Personnel

OPERATIONS CHIEF | COREY ROSE BRANCH DIRECTOR
JAMES SNOW (T)
DIVISION/GROUP SUPERVISOR | JOHN OWINGS AIR ATTACK SUPERVISOR
CRAIG ROACH (T)
5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons| Drop Off PT./Time Pick Up PT./Time

6. Control Operations/Work Assignments:

Hold and improve line from the Division D/G break to an area TBD West of Arrastra Creek. Coordinate with the Contingency Group fo initiate construction of
shaded fuel break to the West from Arrastra Creek towards Huckieberry Summit along the 41086 road system. Limit personnei exposure to snag hazards by
utiizing mechanized equipment

7. Special Instructions:

Use caution around snags and flag as needed for safety. Use caution while driving on Highway 200. Use caution while driving on 330 road system. Be aware of
wildlife in the fire area and use caution when encountered. Utilize command frequency to communicate with shift resources. Back haul excess equipment and
trash. Utilize bear boxes where appropriate. Trim all stumps to 12" max. Trim all stumps flat, not angled.

Modules O-38, 0O-39, 0-140 need to ensure their radios are cloned.

Take bear safety precautions and contact an incident safety with questions.

8. Divislon/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
SEE REVERSE
9. Prepared By (Resource Pnit LW%\ Approved By (Planning Section Chief) Date Time
JOSH CLARK (T) KEN BATES ﬁk*’"’* 08/08/2017 1900

ICS 204 WF (1/14) y FINAL Page 2 of 2
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Division/Group Assignment List (ICS 204 WF)

1. Incident Name: 3.
PARK CREEK / ARRASTRA CREEK / ALICE CREEK Branch: Division/Group:
2. Operational Perlod: DAY 0700-1300
Date/Time From: Date/Time To: S (ALICE CREEK)
08/09/2017 0700 WED 08/09/2017 1800 WED
4. Operations Personnel
OPERATIONS CHIEF | COREY ROSE BRANCH DIRECTOR
JAMES SNOW (T)
DIVISION/GROUP SUPERVISOR | JESSE MONTIJO AIR ATTACK SUPERVISOR
5. Resources Assigned this Perlod
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time

6. Control Operations/Work Assignments:

Unstaffed, patrol by air.

7. Special Instructions:

Take bear safety precautions and contact an incident safety with questions.

8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode

SEE REVERSE

9. Prepared By (Resource Unit f@_ Approved By (Planning Section Chief) Date Time

JOSH CLARK (T) /]z~ KEN BATES /ffx 08/08/2017 1900

ICS 204 WF (1/14) U FIEAL Page 1 of 1
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Division/Group Assignment List (ICS 204 WF)

1. incident Name: 3.
PARK CREEK / ARRASTRA CREEK / ALICE CREEK Branch: Division/Group:
2. Operational Perlod: DAY 0700-1800
Date/Time From: Date/Time To: INITIAL ATTACK
08/09/2017 0700 WED 08/09/2017 1900 WED
4. Operations Personne!
OPERATIONS CHIEF |COREY ROSE BRANCH DIRECTOR
JAMES SNOW (T)
DIVISION/GROUP SUPERVISOR | RANDY LENON AIR ATTACK SUPERVISOR|
5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time
E-122 ENG6 ENGINE - SOLOMON 08/16 |IVAN WING 3 ICP/0700 ICP/1900
E-123 ENG6 ENGINE GIST ENTERPRISES 08/16 |ROBERT MITTAL 3 ICP/0700 ICP/1800
E-49 DOZ2 CONIFER LOGGING INC 08/14 BRENT ANDERSON 1 ICP/0700 ICP/1900
E-2 FEL1 FELLER BUNCHER 08/15 JOHN WARD 2 ICP/0700 ICP/1900
E-95 PROCESSOR MOTE 08/14 MARK D'AVIS 1 ICP/O700 ICP/1900

6. Control Operations/Work Assignments:

Monitor Forest Communications for incident response needs. Assigned resources may be utilized to assist other operational needs.

7. Special Instructions:

Take bear safety precautions and contact an incident safety with questions.

Use caution around snags and flag as needed for safety. Use caution while driving on Highway 200. Use caution while driving on the 330 road system. Be
aware of wildlife in the fire area and use caution when encountered. Utilize command frequency to communicate with shift resources. Back haul excess

equipment and trash. Utilize bear boxes where appropriate.

8. Divislon/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N'W | TX Tone/NAC Mode
SEE REVERSE
9. Prepared By (Resource Uhit Lea Approved By (Plannirlg Section Chief) Date Time
JOSH CLARK (T) KEN BATES /¢ y 08/08/2017 1900
ICS 204 WF (1/14) U FINAL Page 1 of 1
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Division/Group Assignment List (ICS 204 WF)

1. Incident Name: 3,
PARK CREEK / ARRASTRA CREEK / ALICE CREEK Branch: Division/Group:

2, Operational Period: NIGHT 1800-0700

Date/Time From: Date/Time To: NIGHT SH":T

08/09/2017 1800 WED 08/10/2017 0700 THU
4. Operations Personnel

OPERATIONS CHIEF | COREY ROSE BRANCH DIRECTOR
JAMES SNOW (T)
DIVISION/GROUP SUPERVISOR JOHN-WOOD AIR ATTACK SUPERVISOR
Todd
5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LwD Leader Persons Drop Off PT./Time Pick Up PT./Time

E-18 ENG6 ENGINE - T6 - TROY FIRE SERVICE 08/19 DAN HOKANSON 3 ICP/1800 ICP/0700
E-28 ENG6 ENGINE - T6 - HOT SPRINGS RFD 08/11 RUBEN LOBERG 2 ICP/1800 ICP/0700
E-34 ENG6 ENGINE - T6 - NMCIF - ENGINE 671 0814 TAVARIS EVANS 3 ICP/1800 ICP/0700
E-106 ENG6 ENGINE - T6 - WILDLANDS FIRE 08/12 JOHN BILLETER 3 ICP/1800 ICP/0700
0-38 TFLD 08/15 BRIAN PITTS 1 ICP/1800 ICP/0700
0-115 EMTF 08/12 WILL CHARLTON 1 ICP/1800 ICP/0700
0-116 EMTF 08/13 JOY BALLEW 1 ICP/1800 ICP/0700

6. Control Operations/Work Assignments:

Patrol and monitor fire to limit spread to uninvolved areas. Mop-up as appropriate and as safety considerations are met.

7. Special Instructions:

Use caution around snags and flag as needed for safety. Use caution while driving on Highway 200. Use caution while driving on 330 road system. Be aware of
wildlife in the fire area and use caution when encountered. Utilize command frequency to communicate with shift resources. Back haul excess equipment and

trash. Utilize bear boxes where appropriate.

Take bear safety precautions and contact an incident safety with questions.

8. Division/Group Communication Summary

Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode

SEE REVERSE
9. Prepared By (Resource W Approved By (Planning Section Chief) Date Time
JOSH CLARK (T) KEN BATES /}3}%7 08/08/2017 1900

ICS 204 WF (1/14) U FINAL Page 1 of 1
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Division/Group Assignment List (ICS 204 WF)

1. incident Name: 3.
PARK CREEK / ARRASTRA CREEK / ALICE CREEK Branch: Division/Group:
2. Operational Perlod: DAY 0700-1800
Date/Time From: Date/Time To: CONTINGENCY
08/09/2017 0700 WED 08/09/2017 1900 WED
4. Operations Personnel
OPERATIONS CHIEF |COREY ROSE CONTINGENCY OPERATIONS| BILL KUCHE (T)
CHIEF

JAMES SNOW (T)

DIVISION/GROUP SUPERVISOR| HAL STEVENS

BRANCH DIRECTOR
RICHARD MARTIN (T)

5. Resources Assigned this Period

Strike Team / Task Force / Number
Resource Designator LWD Leader Persons| Drop Off PT./Time Pick Up PT./Time

ICP/0700 ICP/1900

6. Control Operations/Work Assignments:

As available, utilize mechanized equipment to construct shaded fuel break from Arrastra Creek to Huckleberry Summit along the 4106 road system. Coordinate
activities with DIV G, develop Management Action Points (M.A.P.s) for areas west of the Arrastra Fire.

7. Special Instructions:

Take bear safety precautions and contact an incident safety with questions.

8. Division/Group Communication Summary
Function Channel RX Frequency N/W - RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
SEE REVERSE
9. Prepared By (Resource Unit LW% Approved By (Planning Section Chief) Date Time
JOSH CLARK (T) i KEN BATES ﬁ(;jj 08/08/2017 1800

ICS 204 WF (1/14) (/ FINAL Page 1 of 1
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“Adapt. Improvise...and Overcome”

Health & Safety Message

Incident: Park, Arrastra, & Alice Creeks | Date/Op Period: Day/Night Shift
MT-HLF-000146, 166, 179 8/8 - 9/17 -0600-0600—

(700 = STE
Hazards & Risks

Air Operations: With air operations over the fire; both fixed and rotary wing

aircraft, comes a unique set of hazards and risks. Reference the blue pages in

your IRPG. Consider mission need and aviation risk factors. Establish good

communications with the aircraft and ensure ground personnel are aware of

drop zones during paracargo, retardant and water dropping operations.
Review Aviation Watch Out Situations!

Firing Operations: Firing operations (burn out) can be an effective tactical
firefighting tool when done competently and safely. Ensure all personnel are
briefed on work assignments, start and stopping points, escape routes and
safety zones and anchor points. Monitoring weather trends and fire behavior
are critical to a successful operation. Ensure there are sufficient personnel on
hand to hold the line and react to spot fires. Maintain L.C.E.S. during the entire
operation. '

Thunderstorm Safefy: The weather forecast calls for the potential for
thunderstorm activity within the next couple of days. Monitor the weather
while out on the line and listen for any weather updates from the Comm. Unit.
Review your IRPG for thunderstorm safety precautions.

Today’s Watch Out Situation o Consider:

# 15. Wind increases or changes direction.

Watch for changes in wind speeds and direction. Consider diurnal changes
and plan for them!

Prepared By: Paul Tompkins SOFR2

L. Lookouts €. Communications E. Escape Routes S. Safely Zones

BE MINDFUL




INCIDENT SAFETY ANALYSIS 215a

Park, Arrastra and Alice Fires - Wednesday August 09, 2017

8. Location

9. Hazard

6. Control or Abatement Action (Engineering, Administrative, PPE,
Avoidance, Education, etc)

Snags, Hazard Trees

The strategy for these fires is to minimize firefighter exposure to snags by
avoidance and using mechanized equipment to fell and remove trees and fuel
from roads/control lines. Fireline personnel must do a risk assessment before
operating in areas with snags. Avoid snag concentration areas and avoid falling

ALL along roads and in all jof hazard trees if possible, green trees may also be compromised. Brief incoming
Division work areas. [personnel of location/nature of hazardous trees. Use only certified, experienced
fallers for chain saw operations to fell snags. Watch for snags where you park,
take a break or sleep. Set "no work zones" to avoid hazard trees that cannot be
removed or felled safely.
Ihdirect Line LCES in place be_fore eng_aging, ensure use of qualified lookouts, monitor ﬁn_=.- behavior &
’ Wx reports, set trigger points, drill for escape routes and safety zones. Use line scouts,
unsecured anchor | resources to help size up. Provide for EMT medical response and Safety Officer for
points, unburned fuel jeach Division. Personnel will follow the 10 Standard Fire Orders and discuss the 18
D,G,IA between line and fire, |Watch Out Situations during briefings and fireline operations.
steep terrain
hampers view of fires
and access to fires
~ Maintain high visibility in work area and wear vest while on roadways.
~ Use glow sticks to mark hazards.
ALL Night Operations ~ Ensure personnel have a personal light (headlamp)
~ Watch for signs of fatigue
~ Take breaks away from areas of known hazard
Ignite only with Operational Approval and after all adjoining resources notified, the
required organization is in place and a contingency plan has been identified. All
ZD.G Ignition Operations pe?sonnet e?re in required PpPE. Keep personﬁel cli.-gr of aerial ignition zone. Establish
clear communications and POC with Pilot and crew.
Wildiand /Urban
Interface. Burnout Coordinate with Lincoln VFD. Prepare Stucture protection plan, prep structures,
AZD.G, A, Jaround structures reduce fuels, size up hazmat, low electrical lines, fuel tanks & remove safely if
Contingency. fand roads. Potential |possible. Avoid unlabled drums/barrels. Notify OPS, DIVS, SOFRs and adjacent
to expose FFs to resources before ignitions and if any problems areas.
HAZMAT.
Don't feed or approach wildlife, implement food storage security for bears, no
food or in tents, drive defensively, use passengers for addtitional situational
ALL Wildlife Encounters |awareness, carry bear spray only after training, follow local District protocols and
report any bear encounters. If you get Bear spray from your Division Supervisor,
attend Bear Spray training training from the District READ before field work.
: : Use only qualified operators, review and adhere to JHA recommendations, use
AZEIG. - [CKipperQpemtions proper PPE, maintain safety zone around chipper.
Logging Operations
using Feller Provide supervision. Use only qualified operators and inspected equipment.
AZD.G Bunchers, Skidders, |Review and adhere to JHA recommendations, use proper PPE, maintain 300 foot

Log Trucks, Dump
trucks, Forwarders,
tenders-

safety zone around working machines to prevent injuries and accidents. Do not
sit or place tools on equipment.




1. INCIDENT NAME 2. DATE 3. TIME 4. OPERATIONAL PERIOD
MEDICAL PLAN PARK CREEK PREPARED PREPARED 8/9/17- 8/10/2017
8-8-17 1900 0700-0700
5. INCIDENT MEDICAL AID STATIONS
PARAMEDICS
MEDICAL AID STATIONS LOCATION YES NO
Medical Unit Park Creek ICP X
I T e T T
6. TRANSPORTATION
A. Air Ambulances
PARAMEDICS
NAME ADDRESS PHONE YES | NO
Life Flight [Radio freq. contact ship on TAN] . Park Creek
NVG/Medic and Nurse Missouta, Montanz Communicstions | X
Reach Air Medical [Radio freq. contact ship on TAN] Park Creek
NVG/Medic and Nurse, LZ @ Lincoln Airport Bozeman, Mostana Communications X
Two Bear Air [Radio freq. contact ship on TAN] ; Park Creek
Rescue/Hoist, NVG NON-TRANSPORT, LZ @ Airport | <alispell, Montana Communications | X
B. Ground Ambulances
. : Park Creek
Lincoln Rural Ambulance Rte. 200 Lllcoln . MT Communications X
7. HOSPITALS
TRAVEL TIME HELIPAD BURN
NAME ADDRESS PHONE CENTER
AIR | GRND YES | NO | YES | NO
St. Patrick’s Hospital 500 W. Broadway, Missoula, MT
L-2 TraumalSTEMI/Stroke | Lat: N 46*52.512' Long:114°00.010° | 20Mm | 2h | 4065437271 1 X A
St. Peter's Hospital 2475 Broadway, Helena, MT
L-3 Trauma N: 46*34.90 Long:111759.76 20m | Th | 4064422480 | X *
Benefits Hospital 500 15" Avenue, Great Falls, MT
L-2 Trauma N: 4729283’ Long: 111*17.812' 30m | 1.5h | 4064555000 | X X
Harbor View Medical Center | 325 9th Avenue, Seattle, WA
L-1 Trauma N: 47*36.23' Long: 122*19.35' . | SRS | ARGTAEA0 i B

8. MEDICAL EMERGENCY PROCEDURES

9-LINE Medical Incident Report ( pages 108-109 of the IRPG)

1. Advise Division on Tac. Division contact Park
Communications on Command. If unable to reach Division
go direct to Park Communications on Command.

a. If life threatening, request frequency be cleared for
emergency traffic

2. Incident Status:

a. Nature of injury/illness?

b. Identify on-scene IC/Point of Contact

c. ldentify on-scene care provider, request one if
needed

3. Initial patient assessment

a. Refer to Injury Reporting Worksheet

Determine severity and transport priority

. Develop transport plan

a. Air/Ground, Need for hoist

Determine need for additional resources

Confirm Communications

Evacuation Location:

a. GPS (WGS84) or landmarks
b. ETA to Evacuation Location
9. Contingency Plan

S

L

In Camp Emergency:
Contact Park Communications on C

M

INJURY REPORTING PROCEDURES

NATURE OF INJURY

LOCATION OF PATIENT

TRANSPORTATION REQUESTED BY:AIR___ GROUND__
POINT OF PICKUP,

LAT LONG

PATIENT UNIT ID

REMINDER: DO NOT GIVE PT NAME OVER RADIO

IS A EMT WITH PATIENT: YES NO
AGE
SEX: MALE FEMALE

ALL EMERGENCIES---Secure the area and identify

witnesses for later investigation. Keep an accurate log of

events.

UNIT LEADER)

9. PREPARED BY

ICS 206 8-78 Gena Fowlkes

DL Steve Stone MEDL

O

. e
James Aragon SOF2 V% e




Human Resources
Correcting Biased Communication Patterns

With increased diversity there comes a need for increased
sensitivity about how we talk to one another. We can offend
someone by a slip of the tongue. Becoming more sensitive
in our dealings with one another contributes to a better work
environment.

The Human Resource Specialist (HRSP) is Alan Seago, (707) 315-6537. The HR tent
is between the IC’s tent and the gravel road.

Training Specialist

Pl LS LT i

If you are a trainee utilize the QR code above or stop by
DMOB/Resources and register with training. Capture the
experience and complete a performance rating (ICS 225)

and an evaluation record form and present them to
training before DMOB.



ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From: Date To:
Time From: Time To:
3. Name: 4. ICS Position: 5. Home Agency (and Unit):
6. Resources Assigned:
Name ICS Position Home Agency (and Unit)
7. Activity Log:
Date/Time Notable Activities
8. Prepared by: Name: Position/Title: Signature:

ICS 214, Page 1 | Date/Time:




Medical Incident Report

FOR ALL MEDICAL EMERGENCIES: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use items one through nine to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS/DISPATCH
Ex: "Communications, Div. Alpha. Stand-by for Priority Medical Incident Report.” (if life threatening request designated frequency be cleared for emergency traffic.)

2. INCIDENT STATUS: Provide incident summary and command structure.

Describe the injury

Nature of Injury/iliness (Ex: Broken leg with bleeding)

. Geographic Name + "Medical”
i (Ex: Trout Meadow Medical)
Incident Commander Name of IC
i Name of Care Provider
Patient Care (Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complefe this section for each patient. This is only a brief, initial assessment. Provide additional patient info after completing this 9 Line Report.

Number of Patients: [ Male / Female [ Age: [ Weight:

Conscious? OJ YES [JNO = MEDEVAC!

Breathing? 00 YES 0 NO = MEDEVAC!

Mechanism of Injury:
Whet caused the injury?

Lat/Long (Datum WGS84)
Ex: N 40° 42.45' x W 123° 03.24'

4. SEVERITY OF EMERGENCY, TRANSPORT PRIORITY

SEVERITY TRANSPORT PRIORITY

[0 URGENT-RED Life threatening injury or illness. Ambulance or MEDEVAC helicopter. Evacuation

Ex: Unconscious, difficulty breathing, bleeding severely, 2° — 3° burns more than 4 palm sizes,
heat stroke, disoriented.

need is IMMEDIATE.

O PRIORITY-YELLOW Serious Injury or illness.
Ex: Significant trauma, not able to walk, 2° — 3° burns not more than 1-2 palm sizes.

Ambulance or consider air transport if at remote location.
Evacuation may be DELAYED.

0 ROUTINE-GREEN
Not a life threatening injury or illness.
Ex: Sprains, strains, minor heat-related iliness.

Non-Emergency. Evacuation considered
Routine of Convenience.

5. TRANSPORT PLAN:

Air Transport: (Agency Aircraft Preferred)

O Helispot | O Short-haul/Holst | O Lite Fiight | O other
Ground Transport:
O Sel-Exiract | O camy-out | O Ambulance | O Other

6. ADDITIONAL RESOURCE/EQUIPMENT NEEDS:

O Paramedic/EMT(s) O Crew(s) O SKED/Backboard/C-Collar
O Bumn Sheet(s) O Oxygen O Trauma Bag
[0 Medication(s) O IV/Fluid(s) O Cardiac Monitor/AED
O Other (i.e. splints, rope rescue, wheeled litter)
7. COMMUNICATIONS:
Function Channel Name/Number Receive (Rx) Tone/NAC * Transmit (Tx) Tone/NAC *
Ex: Command Forest Rpt, Ch. 2 168.3250 110.9 171.4325 110.9
COMMAND
AIR-TO-GRND
TACTICAL

*(NAC for digital radio system)
8. EVACUATION LOCATION:

Lat/Long (Datum WGSB84)
EX: N 40 42.45'x W 123 03.24’

Patient's ETA to Evacuation Location:

Helispot/Extraction Size and Hazards:

9. CONTINGENCY:

Conslderations: If primary options fail, what actions can be Implemented in
conjunction with primary evacuation method? Be thinking ahead...

REMEMBER: Confirm ETA's of resources ordered
Act according to your level of training
Be Alert. Keep Calm. Think Clearly. Act Declsively.




